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T H E TA L E N T I M P E R AT I V E !
N O R T H E RN  K EN T U CK Y  U N I V E R S I T Y ’ S  2 0 0 7 - 2 0 1 2  ST R A T E G I C  P L AN

I NTELLECTUAL AND CREATIVE TALENT ARE M ORE VITAL  TO ECONOMIC  AND SOCIAL 

PROGRESS THAN AT ANY OTHER TIME  IN  HISTORY.  Thomas Friedman, New York Times columnist, asserts 

that “the world is �at,” meaning nations throughout the world are now able to compete economically on a more level playing �eld based 

on their access to talent. Richard Florida, futurist, responds that the world is really “spiky” with the spikes representing concentrations 

of talent in cities and regions throughout the world. In fact, both are correct, and their observations provide the backdrop for Northern 

Kentucky University’s 2007-2012 Strategic Agenda.

In today’s world, regions that thrive will be those that can successfully develop, recruit and retain the talent necessary to drive innovation 

across a broad range of economic and social endeavors. Regions lacking the intellectual and creative talent will have an uncertain future. 

In other words, in today’s world, it’s all about talent!

Talented people choose where to live based on two considerations: professional opportunity and quality of life as measured by a combi-

nation of physical, social and cultural assets. Regions that hope to compete for talent must offer high-value jobs, but they must also offer 

great schools, great parks and cultural venues, safe and attractive neighborhoods, a strong urban core, and an attitude of openness that 

welcomes diversity and sees strength in human differences.

Regions that make talent a central priority are anchored by high-performing universities that not only nurture talent in their classrooms 

and laboratories but also apply their knowledge to advance regional economic and social progress. In other words, they are stewards of 

their region or what we refer to as “stewards of place.”

NKU is unique among Kentucky’s comprehensive universities in that we serve a major metropolitan region of nearly 400,000 people that 

generates about 17 percent of the commonwealth’s total economic output. We are also unique in that, over the past decade, we have be-

come nationally acclaimed for our regional stewardship. Our 2007-2012 strategic agenda is designed to strengthen our ability to help our 

students and our region achieve their aspirations.



Ten years ago, NKU embarked on an ambitious journey to become a nation-

ally recognized metropolitan university known for the contributions we make 

to our students and our region. We designed a strategic planning process 

called “Vision, Values and Voices,” or VVV, and used a panel of faculty, staff, 

students and community members to engage both the campus and the region 

in discussions about current needs and aspirations. From this we developed a 

vision for the university, a set of core values that would inform our work, and 

a set of strategic priorities using a �ve-year horizon. In 2003, we updated our 

strategic priorities using the same planning process.

The past decade has been one of dramatic campus growth and development. 





•  Public funding for NKU will increase but is unlikely to keep 

pace with ever-increasing public demand for programs and 

services.

•  Regional leaders of the Vision 2015 implementation process 

will continue to look to NKU for support, placing further 

stress on our human and �nancial resources and requiring 

us to focus our efforts where we can have the greatest 

impact.

•  Increasing globalization will require the university to 

become more international in scope as we prepare our 

students for the world in which they will live and work.

T



VISI ON STATEMENT

Northern Kentucky University will be nationally recognized 

as the premier comprehensive, metropolitan university 

that prepares students for life and work in a global society 

and provides leadership to advance the intellectual, social, 

economic, cultural, and civic vitality of its region and of the 

commonwealth.

STRATEGIC  PRI ORITIES

D E V E L O P  TA L E N T

The university’s primary role is to develop talent in northern Kentucky 

and the commonwealth. To sustain our commitment to talent 

development and meet the ever-expanding needs of our region and the 

commonwealth, we will:

•  Build a commitment to seek a postsecondary degree in the 

minds of elementary, middle, and high school students as well 

as in the minds of working adults who lack such degrees.

•  Encourage and support an increase in the number of people in 

our region who are prepared for postsecondary degrees.

•  Offer educational and enrichment programs to serve high-

ability and talented youth, in their schools and on our 

campus, face-to-face and through technology, in the summer 

and during the school year.

•  Increase our undergraduate enrollment, retention and 

graduation rates consistent with available �nancial and 

physical resources and Council on Postsecondary Education 

targets.

•  



•  Enroll and retain a more diverse student body, including more 

students of color and students from other parts of the world.

•  Increase our enrollment of transfer students, adult learners 

and low-income students in northern Kentucky to raise 

the educational attainment levels in the region and the 

commonwealth.

•  Compete for high-performing students while maintaining a 

commitment to broad-based student access.

•  Expand opportunities for working adults to earn undergraduate 

and graduate degrees and certi�cates through programs 

delivered in non-traditional ways, such as off-campus, web-

based, cohort and work-site based programs.

•  Increase need-based �nancial aid to provide access for a larger 

number of students.

•  Assure a coordinated, broad-based retention program that 

serves students throughout their undergraduate experience.

I N C RE A SE ST U D E N T  E N G A G EM E N T  I N  L E ARN I N G

Active engagement with the university and the learning process is 

associated with deeper learning and student success. To promote this 

active engagement, we will:

•  Maintain an “up close and personal” approach to education 

by increasing student interaction with faculty and staff inside 

and outside of class, retaining small classes and ensuring 

outstanding advising for all students.

•  Increase opportunities for active learning through student 

research and creative work, service learning and alternative 

spring break programs.

•  Integrate student learning and employment by expanding 

both campus and community-based work-study, cooperative 

education, practica and internship opportunities.

•  Expand opportunities for students to study abroad and learn 

from international students enrolled at NKU.

•  Increase student involvement in campus-based organizations, 

including academic clubs.

•  Enhance co-curricular, cultural, social, recreational and 

wellness programs to address the distinctive needs, interests 

and availability of our commuting, residential and non-

traditional students. 



•  Expand the honors program to meet the needs of our growing 

number of high-achieving students.

•  Ensure that our library and technology resources are structured 

and supported to meet the needs of our students and faculty 

as we continue to grow and expand our programs.

E N G A G E  I N  E F FE C T I V E RE G I O N A L 

ST EW A R D S H IP

Northern Kentucky University is vital to the economic and social 

progress of this region. To support our region, particularly the six 

focal areas of Vision 2015 – economic competitiveness, educational 

excellence, livable communities, urban renaissance, effective 

governance and regional stewardship – we will:

•  Contribute to the realization of Vision 2015 by building 

faculty/staff capacity and academic programs in needed areas, 

preparing graduates in disciplines that advance the vision 

and partnering with various community entities to address 

regional challenges.

•  Deepen our regional commitment to P-12 education, 

economic development, local government planning, 

nonpro�t capacity building, environmental preservation 

and enhancement, and healthcare, particularly in ways that 

complement Vision 2015.

•  Encourage and support our region in the development of an 

international community that attracts, retains and celebrates 

people from all regions of the world.

•  Assist the region in preparing for the signi�cant growth in the 

number of older adults by offering academic programs that 

prepare professionals to work with senior citizens, supporting 

relevant research and public programs, and offering learning 

opportunities that serve senior citizens.

•  Support excellence across all levels of education – from 

the preparation of early childhood educators through the 

development of doctorally prepared education leaders.

•  Sponsor programs that inform and encourage public dialogue 

to address the critical and sometimes controversial issues 

facing our community, our nation and our world.

•  Provide access to the visual and performing arts, giving 

special attention to reaching those without such access.

•  Expand the honors program to meet the needs of our 

growing number of high-achieving students.

•  Ensure that our library and technology resources are 

structured and supported to meet the needs of our students 





•  Implement an effective process for routinely gathering 

information that is most important to share with our external 





•  Facilitate ef�cient and effective decision making at the university 

by consolidating and standardizing university databases, data 

collection and data reporting.

•  Create a comprehensive, long-term approach to obtaining 

information and feedback from our stakeholders – such as 

students, employers and alumni – to improve programs and 

services.

•  Successfully complete the SACS reaf�rmation of accreditation 

process and the development and implementation of the 

Quality Enhancement Plan.

•  Improve internal communications within and across divisions, 

levels and leadership groups throughout the organization.

•  Strive to make NKU a high-performance campus by incorporating 
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